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Reports donʼt reduce risk.
Decisions do.

Quadrum was founded by two globally recognized Fortune 20 cybersecurity 
executives who ran global incident response, offensive testing and enterprise 
risk at scale. 

OUR LEADERSHIP THE FOUNDERS OF MODERN CYBERSECURITY ADVISORY
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WHY WE STARTED QUADRUM CYBER
Assessment reports collect dust while 
threats evolve at the speed of AI, cyber 
security incidents continue to increase, yet 
organizations keep funding the wrong cyber 
initiatives.

WHO WE HELP AND HOW
Independent advisory that connects the war 
room to the executive suite, so organizations 
act on findings while they still matter.

DIFFERENTIATORS

Your agenda, not the vendorʼs

Practitioner-led

Outcomes, not reports

War room to boardroom

Backed by landmark research

25 years on average of 
cybersecurity experience $500M ARR cybersecurity 

business managed 1,000 person cybersecurity 
organization #1 cybersecurity research 

reports sponsored (*)

We provide clear, actionable guidance tailored to your business, without selling standalone 
products, recommending single vendors, or being influenced by any agenda but yours.

WHY QUADRUM?

OUR MISSION OPTIMIZING YOUR CYBER INVESTMENTS

We optimize cybersecurity investments by focusing resources where they deliver the greatest 
reduction in risk and the strongest business value.

(*) Verizon Data Breach Investigations Report and Verizon Payment Security Report

https://quadrumcyber.ai


SERVICES OVERVIEW
PAGE 2 OF 2

Advisory-first cybersecurity for enterprise leaders 
making high-consequence decisions.

STANDALONE CYBERSECURITY 
SERVICES
Objective & technical engagements

Foundational Cyber
Offensive security testing, cybersecurity assessments and GRC.

OffSec & Pentesting

Ecosystem-Specific
Specialized cybersecurity controls across critical enterprise 
ecosystems.

OT / ICS Security Critical Assets Cloud Posture

Emerging Cyber & AI
Next-gen threat defense, AI model risk frameworks and quantum 
readiness.

AI Risk Framework AI Security Arch PQC Readiness

PROGRAMMATIC CYBERSECURITY 
SERVICES
Sustained executive advisory & guidance

Assessment & Validation Programs
Tailored cybersecurity assessments and continuous enterprise 
risk management.

Custom Assessments Risk Management Program

Strategic Retainers
Unbiased executive council for high-stakes cyber decisions and 
strategy.

Executive & CSuite Retainer CISO Retainer

Functional Retainers
Continuous advisory, guidance and support in functional areas.

Architecture Retainer Resilience Retainer

SERVICES FOR VENTURE CAPITAL & 
PRIVATE EQUITY FIRMS 
Deal diligence & portfolio risk oversight

Investor Cybersecurity Advisory
Cybersecurity advisory supporting high-stakes investment 
decisions and transitions.

M&A Assessments Cyber Investment Due Diligence

Private Equity Cybersecurity Advisory 
Services tailored to organizations dealing with cyber challenges 
associated with managing a diverse portfolio.

M&A Assessments

SERVICES FOR CYBERSECURITY 
COMPANIES
Product evolution & go-to-market strategy

Cybersecurity Service & Product Evolution
Advisory to evolve cybersecurity services and products to address 
emerging on/over-the-horizon threats and future market trends.

Cybersecurity Go To Market Strategy
Services focused on defining, maturing and amplifying go to 
market strategy and client acquisition for cybersecurity offerings.

Customer Acquisition Support

Cybersecurity and M&A Assessments

Portfolio Cyber Risk Management

info@quadrumcyber.ai
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Contact Us

quadrumcyber.ai September 2026

Cyber GTM Strategy

Cyber Offerings Advisory

Cyber Futurecast Briefings

Cybersecurity Product Advisory

vCISO & CISO Advisory

http://quadrumcyber.ai
https://quadrumcyber.ai

